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gems in rural 
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 Switzerland 
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 new structures for 
associations

Tough lessons during the transition from in-person to 
hybrid events have laid the foundation for a brighter future 
for business gatherings, where attendees can join in from 
anywhere and benefit from enhanced engagement

Changes for the better
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A critical piece of the puzzle
If producing a business event in regular times was regarded as a complex 
exercise, then it must now be a herculean task thanks to the Covid-19 
pandemic.

There are numerous do’s and don’ts that come with safe management 
measures for in-person events, and these can become tricky to track when 
destinations and their government list different requirements even though 
general safeguards are the same. Furthermore, the acquisition of multi-
agency approvals and permits to ensure safety guidelines are adhered to 
have become common pre-event procedures.

Adding to event planners’ juggle are the complexities of omni-channel 
events. The debate on the longevity of hybrid online/offline events beyond 
the pandemic is long outdated by now; such events have taken root and 
they are evolving to utilise more than just a single web-meeting platform. 
Omni-channel events require production foresight and experience design 
no different from executing a TV show or live concert.

With the never-ending challenge of travel resumption, omni-channel 
events will have to be a concept adopted by serious event owners looking 
to deliver engagements of any size.

When international borders reopen and foreign speakers and attendees 
are allowed at the in-person segment of an omni-channel event, event 
management will also require an alertness around sudden trip disruptions 
and understanding of the range of Covid-19 test conditions set by different 
governments.

Prior to Covid-19, there exist companies that delegate the job of 
event production and management to in-house staff serving non-event 
portfolios, choosing to regard professional event organisers as an 
unnecessary middleman. I cannot imagine how such arrangements will 
remain viable today and going forward, what with the intensified to-do list 
for event planners.

Now is the time for the event organiser profession to shine, to make 
it clear once and for all that the role has never been an unnecessary 
expense.
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CONNECT

Top 5 headlines This monTh

From handshakes to virtual ‘hellos’
Yee May Leong, managing director of Equinix South Asia, discusses 
how event planners need to scale their digital infrastructure – the 
most vital component for virtual events – accordingly to properly sup-
port business conferences.

ai adoption in workplaces will 
accelerate in 2021
Andy Watson, senior vice presi-
dent and general manager for 
Asia Pacific Japan and Greater 
China at SAP Concur, predicts 
that automation will become 
essential, and that the pace of 
digital change in business and 
society will increase sharply.

Twitter.com/TTGmice

Facebook.com/TTGmice

Visit TTGmice.com for more 
exciting reads

instagram.com/ttgmice

second waves, infection spikes, slam brakes on asia’s miCe recovery
Optimism on corporate travel recovery in early 2021 has been muted, 
as infection surges, new Covid-19 mutations, and border restrictions 
continue to have a stranglehold on the Asia-Pacific MICE industry.  

s’pore suspends green lanes with malaysia, south Korea, Germany
Singapore has suspended reciprocal green lane arrangements with 
Malaysia, South Korea and Germany for three months, due to a 
resurgence of Covid-19 cases worldwide. New applications to access 
reciprocal green lanes with Japan and Indonesia are also put on hold. 
Only green lanes with Brunei and a few cities in China remain open.

latest stimulus package ‘not enough’: maCeos
Malaysia’s latest stimulus package (PERMAI) unveiled by prime minis-
ter, Muhyiddin Yassin, in mid-January was a let down for the business 
events industry. Malaysian Association of Convention and Exhibition 
Organisers and Suppliers’ (MACEOS) president, Francis Teo, said that 
the PERMAI package did not provide a significant financial stimulus 
package for the beleaguered industry.

Clockwise from above: Fresh Covid-19 waves and mutation are making the road 
to recovery tougher for business events; only a few green lanes remain open 
as Covid-19 cases surge worldwide; pCma’s sherrif Karamat says the crisis is 
resulting in innovative solutions and capability expansion

peRspeCTiVes

pCma invests in members’ employability throughout crisis
Recognising that upskilling and reskilling have become critical condi-
tions for business events professionals to get through the current 
downturn and well into the altered future of corporate gatherings in a 
post-Covid-19 world, Professional Convention Management Association 
(PCMA) has expanded its support for members’ education. 

Gangwon province lays out plans for a convention centre 
Plans are underway for the construction of a new international conven-
tion centre in Chuncheon, Gangwon, the first in the South Korean 
province. According to preliminary plans, the new convention centre in 
Hajungdo Island is expected to cover a site area of 54,200m2, and cost 
around 149 billion won (US$133 million) to build.



TTGmice January-February 2021     5

{ Advertorial }

 IACC, a venue-based asso-
ciation, has a healthy line-up of 
educational webinars that ad-
dress how the industry can cope 
and adapt to new technology, as 
well as how presenters can better 
understand their audience and 
build rapport.
www.iacconline.org/events-
calendar 

 ICCA continues to maintain 
a proactive stance to ensure 
its members are ready for the 
post-pandemic situation. The 
association has several events 
and webinars in the pipeline, such 
as the Global Digital Business 
Exchange.
www.iccaworld.org/evps/ 

Q&a
 Hybrid events have established 

itself as the way forward for the 
MICE industry. Veemal Gungadin, 
CEO of GlobalSign.in, takes a 
closer look at the industry’s inevi-
table transformation and digital 
progress, and shares his outlook 
for the near future.

WeBinaRs
 TTG Asia Media’s TTG 

Conversations: 5 Questions video 
series kicks off its February 2021 
season with a fresh line up of 
industry leaders in business 
events and corporate travel who 
will discuss hot button issues in 
15-minute-long episodes.
bit.ly/2Zhrd6H

 With the pandemic blurring the lines between digi-
tal and physical spaces, Singapore Sports Hub’s CEO 
Lionel Yeo shares how the company plans to head 
into a post-Covid era on the front foot by embracing a 
“phygital” strategy for hybrid community events.

NE MINUTE with IT&CM Events

2.5D EXHIBITION NEW

Interact with MICE and Corporate suppliers 
from across China and the world in our first-ever 
2.5D virtual environment. Learn about their 
profiles, download sales resources, view product 
presentations, swap e-business cards, leave 
messages, schedule a meet or even hop onto a 
walk-in meeting. 

SCHEDULED MEETS (SM) OVER 3 DAYS NEW

Each exhibitor or buyer receives up to 24 x 20-
min SM over 3 days. Slots can be pre-scheduled 
and filled by Buyer / Seller mutual request ahead 
of the event.

UNLIMITED WALK-IN MEETINGS (WM) NEW

Supplement SM with unlimited free-and-easy 
WM throughout 3 full business days (9am to 6pm 
GMT+8). The buyer / seller can directly request 
for a “walk-in” meet anytime without a prior 
appointment.

ON-DEMAND CONTENT ACCESS NEW

Covering the event’s 4 unique and popular content 
segments: 
• MICE and Corporate Travel knowledge  
   sessions helmed by industry partners 
• Buyer Procurement Showcases by invited  
   buyers with insights on ready business relevant  
   to interested destination and supplier leads 
• Brand Showcase Presentations by MICE  
   destinations and suppliers 
• Make-it-your-own, anytime Networking  
   Conversations with delegates 

Made available at dedicated times from 22 June 
with on-demand access for all delegates till the 
end of the event.

EXCLUSIVE LIVE SESSIONS NEW

Hosted by our sponsors, with interactive games 
and prizes to be won!

BUYER-ONLY REWARDS
Aimed at MICE, Association and Corporate buyers 
across China and beyond. Stand to win cash 
incentives and prizes by completing event 
missions.

www.itcmchina.com 
for event updates, programme and participation information

IT&CM China and CTW 
China Virtual Returns

Powered By Dragon Trail Interactive
22 to 24 June 2021
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Marriott International has opened the 223-key JW Marriott Gold Coast Resort & 
Spa, marking the debut the JW Marriott brand in the Pacific region.

Located minutes from the beach, the resort offers a coastal venue for meetings 
and events with 2,000m2 of scalable function space.

For example, the pillarless 715m2 JW Ballroom features vehicle access and is de-
signed for large-scale exhibitions and product launches, while the junior ballroom, 
flooded with natural light and pool views, provides a space for creative meetings 
and events.

Facilities on-site include a spa and six F&B venues ranging from Japanese res-
taurant Misono to the all-day diner Citrique.

Business travellers with families in tow will be able to avail a saltwater lagoon 
and a freshwater pool, while various Family by JW programmes will keep the young 
ones engaged.

Luxury hotel brand Cordis has opened its fifth property in 
Sci-Tech City, an integrated complex in Hangzhou, the capital 
of China’s Zhejiang province.

Meeting options within span four meeting rooms and a 
600m2 pillarless ballroom, which can accommodate up to 
300 guests and be divided into three individual spaces. The 
four meeting rooms boast natural lighting and an unblocked 
city view.

 A business centre is available to support corporate events 
and business travellers.

There are 186 rooms and suites, starting from the 36m2 
Superior Room, right up to the 190m2 Presidential Suite. 

Facilities include a heated 25m-long indoor swimming 
pool, 24-hour gym, the Chuan Spa, two restaurants, and a bar.JW Marriott brand 

goes Down Under

Cordis debuts  
in Hangzhou

The Hyatt Regency brand has dub-
uted in Cambodia with the opening 
of Hyatt Regency Phnom Penh in 
Doun Penh.

The property comes with 
1,400m2 of meeting space. The 
Regency Ballroom can accom-
modate up to 490 people, boasts 
floor-to-ceiling windows as well 

as the only built-in full-colour LED screen in the city. There are also nine meeting 
suites, ranging from a boardroom for 14 to a reception space for 200 guests. 

Additionally, The Poolhouse features an outdoor barbecue area and an open ter-
race, perfect for parties with up to 70 guests.

In total, the 14-storey hotel offers 247 guestrooms, including 43 residential-style 
suites. Lead-in rooms start from 30.5m2, going all the way to the 101m2 Royal Suite. 
Guests staying on level 10 and above can access the Regency Club Lounge.

The hotel’s recreational facilities, such as Jivapita spa, a 22-meter outdoor infin-
ity pool, 24-hour gym, Himalayan salt room and steam room, are perfect outlets for 
corporate guests to unwind after a long day.

Dining options are varied, with five F&B destinations on-site, ranging from the 
all-day dining Market Café Restaurant & Lounge to the FiveFive Rooftop Restaurant 
& Bar, an open-plan venue on the rooftop that comes alive after dark with live DJ 
performances.

Hyatt opens first hotel in 
Cambodian capital

MARKETPLACE

More Than Just Meetings
Sands Resorts Macao has launched 2021 More Than 
Just Meetings offer, available for booking from now 
until June 30, 2021 for stays until December 31, 2021.

Event organisers who book more than 201 rooms 
can enjoy five per cent discount on the master bill; 
one complimentary room for every 25 rooms booked; 
one complimentary room upgrade for every 25 
rooms booked; 15 per cent discount on gondola rides 
and 50 per cent discount on Eiffel Tower experience; 
and up to 50 per cent discount on selected in-house 
entertainment.

As a reassurance for planners, should a booked 
group be unable to travel to Macau due to restrictions 
arising from Covid-19, the event can be resched-
ule within one year without incurring cancellation 
charges. This is available for events affected no less 
than 30 days before arrival.

Email sales@sands.com.mo

Hot deals
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Interprefy has made its new Interprefy Select 
desktop app available, which allows meeting 
and event organisers to add real-time 
interpreting to Zoom, GoToWebinar, Webex 
and any other web conferencing, virtual 
events or live streaming platform.

Participants just need to select their 
preferred audio language in the app alongside 
their event. As soon as the interpreter is 
speaking, 
the app will 
auto-mute 
the original 
speaker to 
stream live 
interpreting 
with low-to-no 
latency, while 
the event 
is ongoing. 
When the 
interpreter stops, audio will immediately 
switch back to the original event audio.

The app is available via the Microsoft 
Windows app store and through the Interprefy 
website.

Interprefy launches 
Select desktop app

Hilton has opened the 78-room DoubleTree by Hilton Weerawila Rajawarna Resort within Sri 
Lanka’s Weerawila Bird Sanctuary, home to over 400 species of birds.

The resort welcomes business events, and offers 929m2 of meeting space. Venue options 
include the pillarless Grand Ballroom for up to 600 banquet guests, and Weaver conference room 
which boasts floor-to-ceiling windows that overlook Lake Weerawila.

Guestrooms come equipped with a 49-inch HDTV with entertainment hub, Wi-Fi, and has 
either a terrace or balcony. After a long day of meetings, corporate travellers can unwind at the 
24-hour fitness centre, do laps in the 75m-long outdoor swimming pool, book a yoga session, or 
luxuriate in the spa. 

Two restaurants and three bars provide dining variety for residential meeting groups.

First DoubleTree by Hilton resort

SINGAPORE:  
FORGING A NEW STANDARD  
FOR BUSINESS EVENTS
In these extraordinary times, Singapore 
continues to stand as a premier business 
events destination connecting the world 
to Asia. While COVID-19 has altered the 
events landscape, the fundamentals 
that have made Singapore successful 
– our vibrant business environment, 
outstanding infrastructure and future-
ready workforce – remain unchanged. 
  

Raising the bar for health  
and safety 
As international business travel resumes, 
you can trust that Singapore will 
safeguard the well-being of visiting 
delegates and staff. We remain 
committed to upholding the highest 
standards of health and safety and to 
giving all our visitors peace of mind 
when they come to the Lion City.  
 
Hotels, restaurants, exhibition halls and 
other establishments have adopted 
new Safe Management Measures, such 
as social distancing and heightened 
cleaning of premises, to ensure reduced 
public health risk. Beyond these, the 
Singapore Government also launched 
SG Clean, a national mark of excellence 
for cleanliness, hygiene, and infection 
control.   

Innovating for the future  
of business events 
Singapore’s events industry is also 

implementing unique solutions to 
meet the emerging demands of a 
new era of business travel. Local 
companies are reinventing themselves 
– from enhancing digital offerings to 
developing forward-looking concepts 
for hybrid and virtual events.  

For example, in June, homegrown event 
organiser Web in Travel (WiT) engaged 
more than 750 tourism business leaders 
to discuss the future of the industry in a 
global virtual summit. During the dinner 
break, WiT sent curated care packages 
to Singapore-based attendees and later 
even held a virtual dance party. 
 
With this mindset of continuous 
innovation, it is no wonder that 
Singapore was recently named the 
world’s most competitive economy for 
the second consecutive year (IMD World 
Competitiveness Ranking, 2020).

Singapore is where great minds 
converge, connect and create the future 
of business.  

Plan your next business event at 
VisitSingapore.com/MICE.

“With its skilled  
workforce, world-class 
facilities and commitment 
to safety, Singapore  
can lead the way in 
organising business 
events in the new normal.

Ms Katariina Rohrbach 
Managing Director 
Hannover Fairs Asia-Pacific Pte Ltd

STB-MICE Advertorial 180mm (w) x 130mm (h).indd   1 8/12/20   10:36 AM
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By Caroline Boey
Corporate travel managers have reacted with 
“cautious optimism” to the global rollout 
of Covid-19 vaccinations, saying little has 
changed and they will continue to face chal-
lenges in 2021 and 2022.

Florence Robert, regional travel manager 
Asia-Pacific, Ericsson, commented: “There 
are no changes for the time being and we 
have no intention to make any changes until 
the situation is clearer.

FCM Travel Solutions has tied up with two 
partners to provide an end-to-end integrated 
offering to corporate travellers on the move in 
the current pandemic.

With Fullerton Health, the TMC grants 
corporate travellers access to competitively-
priced polymerase chain reaction and serol-
ogy test fees, which are said to be one of the 
lowest in the market.

With Affinidi, FCM offers the Digital Health 
Credential programme which sits on a spe-
cially created FCM Travel Portal. The portal 
functions as a consolidated traveller profile 
system, with the ability to display test cer-
tificates and vaccination 
results. Travellers 
will also have 
access to a list of 
accredited health-
care institutions 
that issue digital 
health certificates. 
This could poten-
tially grant travellers 
entering Singapore 
faster immigration 
clearance.

Bertrand Saillet, 
managing director for 

All Singapore Airlines passengers flying out of 
Singapore and from Indonesia to Singapore 
will be able to book pre-departure polymer-
ase chain reaction (RT-PCR) and serology 
tests as part of a trial service.

The pre-departure test service – conducted 
in partnership with Collinson – is currently 
available to Singapore Airlines and SilkAir 
passengers departing from Singapore, Jakarta 
and Medan, as part of its pilot test phase. The 
pilot will run until mid-March 2021.

Customers can make an online appoint-
ment for a pre-departure test after they 
complete their flight bookings, and choose 
their preferred in-city clinic from a list of test-
ing facilities. Upon completion of their test, 
customers will automatically receive notifica-
tion of their results within 36 hours through 
the same portal, which if negative, can be 
presented upon check-in at the airport.

Test results will come with a QR code that 
enables airport check-in staff and Singapore 
immigration authorities to verify under the 
new digital health verification process that the 
airline company is piloting with the Interna-
tional Air Transport Association. The portal 
will also be able to house digital Covid-19 
status.

Corporate travel managers offer 
cautious optimism for 2021

FCM beefs up duty of care services SIA and Collinson 
trial Covid-19 testing

“Many countries have not yet started 
vaccinations. Those that have are still far 
from having 70 per cent of the population 
vaccinated.

“Also, no country has announced a 
mandate to be vaccinated for travel to their 
country either and this won’t happen until 
the majority of countries are materially 
able to comply. Perhaps we may see some 
changes in 2H2021, but we are still very far 
from it.”

Jane Sim, commodity manager ASEAN, 
Siemens, added approval was still restricted 
to essential travel, while domestic trips 
were taking place for projects in Malaysia, 
Thailand and Vietnam.

Sim noted: “Airline schedules continue 
to change based on market conditions and 
since 2020 we have had to explore other 
transport options. If there are cost and time 
savings, my colleagues in China are moving 
to replace air with high-speed rail.”

A Shanghai-based buyer in charge of the 
global travel programme at a European re-
tail giant, added: “For the first time in 2020, 
ground transportation – car rentals and rail 

 Business travel has a long, multi-year 
recovery ahead

FCM Travel Solutions in Asia, said the col-
laboration will help its customers use FCM as 
“a one-stop-shop to not only make flight and 
accommodation bookings for their trips but 
also PCR and serology tests”.

Walter Lim, deputy managing director 
(Singapore), Fullerton Health, added that the 
company hopes to “play its part at support-
ing the reopening of economy and at the 
same time facilitating safe travel”.

Fullerton has a presence in nine 
Asia-Pacific markets, making it easier 

for business travellers to obtain 
Covid-19 testing.

With specific 
Covid vaccines 
recently approved 
by various coun-
tries, travellers 
who choose to 
be vaccinated 
will also be able 
to include their 
vaccine status in 
the portal. 

The portal is 
expected to be 
launched in Janu-
ary 2021.

– more than doubled compared to air, even 
though domestic lift steadily climbed back 
to around 50 per cent of pre-Covid between 
June and November last year.”

With duty of care being paramount last 
year, he said the company put aside cost 
savings to help stranded employees and 
their families repatriate and some times 
paid as much as four times for air tickets.

With overall travel demand depressed, 
the company managed to stay within budg-
et, was watchful of ticket prices and cut the 
number of partners for its hotel programme 
in 2020 by 20 per cent, he added.

For 2021, Sim said Siemens had in-
creased the cost savings target by two per 
cent because business recovery was patchy 
and business targets remained conserva-
tive.

Meanwhile, a regional travel manager in 
the pharmaceuticals sector shared it was 
foregoing rebates to ensure vendor teams 
providing services were not affected and 
that Covid-19 protocol standards imple-
mented, some of which are hard to audit, 
are maintained.
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By Rosa Ocampo
Attaining a workable financial budget and hav-
ing different revenue streams are crucial to as-
sociations’ survival and relevance as they sail 
towards an uncertain future in 2021 where loss 
of income and drop in membership are likely.

Dot Miller, CEO of association management 
firm The Solution, emphasised the importance 
of strategic fundraising as people were no 
longer getting together anymore. 

Speaking at the 8th Summit of the Philip-
pine Council of Associations and Association 
Executives (PCAAE) in October 2020, Miller 
said different revenue streams could come 
from increased dues, ambassador pro-
grammes, provision of continuing education 
and online learning via leadership academy 
or master class, as well as new innovative 
sources of revenue that an association and its 
members never had before.

She also suggested that virtual confer-
ences could be priced higher than in-person 
ones, while hybrid events could have virtual 
concierge and corporate sponsorship options 
for everything. Citing some ideas for increased 
revenue, she said conference content could be 
recorded and sold on demand, and screen ads 
and videos before and after presentations.

Should a corporate sponsor have a limit to 
funds, associations could consider breaking up 
the payment, Miller added.

Miller also stressed that associations should 
“get rid of programmes and services that are 
not revenue generating” and no longer relevant 
to members.

Concurring, PCAAE chair, Charlie Villasenor, 
said associations should “revisit their value 
proposition to make it more relevant to the 

Associations to rethink 
key structures to 
survive new year 

 Associations are advised to revisit value proposition, establish new revenue sources and maintain member fees

current industry condition” where regular 
events and social gatherings are not allowed 
and annual conferences – the main source of 
associations’ income – have disappeared.

Villasenor, concurrent chair of Procurement 
and Supply Institute of Asia (PASIA), said 
associations should “establish and build a sus-
tainable business model that will enable them 
to bring better value to their allied industries”.

Citing PASIA’s foray into teleconsulting, 
Villasenor said that in November 2020, it 
started online training and accreditation to a 
global audience in addition to e-services to 
associations spanning accounting and finance, 
graphic design, online event facilitation, mem-
bership and social media management.

As to retaining and getting new members, 
Toni Brearley, CEO, The Australian Society 
of Association Executives, advised associa-
tions to be clear on why they exist so they 
will get better membership renewals and new 
members.

Cutting membership fees and delayed 
invoicing should be avoided, advised John 
Peacock, CEO of Associations Forum Australia, 
but associations should be flexible if members 
are unable to pay.

Peacock also urged associations to “seek 
government financial assistance” and “present 
your views to the government”.

Sharing this view was Noor Ahmad Hamid, 
ICCA regional director Asia Pacific, who said 
that it was important for associations to be 
working with the government since under the 
new normal, anything that has to be done 
goes through the government, from get-
ting immigration permits to health-related 
protocols.

IN 
BRIEF

GBTA acquires ACTE
The Global Business Travel Association 
(GBTA) has completed its acquisition 
of the Association of Corporate Travel 
Executives (ACTE). Thirty-two years after 
its founding, ACTE ceased operations 
and filed for Chapter 7 bankruptcy in 
July 2020, citing both the pandemic and 
cancellation of the August 2019 ACTE 
Global Summit in Macau – due to the 
Hong Kong protests – as reasons.

PCMA aids  
displaced members
Professional Convention Management 
Association (PCMA) has expanded its 
support for members’ education as its 
community continues to struggle with 
business disruption and job losses. 
In addition to almost US$1 million in 
scholarships for members in 2020, PCMA 
will in 2021 waive membership fees and 
grant free access to all PCMA online and 
offline events to members who have been 
displaced. Other support efforts include 
mentorship to help affected members get 
back into the workforce. – Karen Yue

ISPIM hosts 24hr conference
With its regular events calendar upset by 
travel restrictions, International Society 
for Professional Innovation Management 
(ISPIM) has taken its second major 
event for 2020 online once again. The 
ISPIM Connects Global Conference was 
held virtually across 24 hours, with its 
programming moving with the sun  
across the world, starting with 
presentations and panels in Japan and 
ending in Australia. Some 99 speakers 
from around the world came together 
to delivery more than 80 presentations 
and papers. ISPIM also hosted its 
annual ISPIM Innovation Conference 
online in June 2020, replacing the initial 
programme in Berlin. – Karen Yue
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COVER STORY: EVEnT TEChnOlOgY

Tough lessons during the transition from in-person to hybrid events 
have laid the foundations for a brighter future for business gatherings, 
where attendees can join in from anywhere and benefit from enhanced 
engagement. Events specialists tell Karen Yue how

Changes for the better

The Covid-19 pandemic and result-
ing disruption of face-to-face 
events in 2020 has catalysed the 

digitalisation of business events, forcing 
event owners and organisers into unfa-
miliar and complex territories of hybrid 
and omni-channel event formats within 
short months.

For Joe Ciliberto, global director 
sales and marketing with EventsAIR, a 
specialist in cloud-based events manage-
ment platform, the steep learning curve 
was critical for the future of events.

“There was initial fear (among clients 
when events were first disrupted by 
the pandemic) that events would never 
be the same, and 10 months later that 
statement was proven (true). With the 
evolution of digital event technology, we 
have been able to meet, network, learn 
and do business remotely. In some cases, 

event clients achieved higher attendee 
numbers and learnt how to engage with 
customers in a whole new way,” Cilib-
erto told TTGmice.

He likened the digital event evolu-
tion to that of mobile phones: “10 years 
ago you would never have thought that 
smartphones would become part of eve-
ryday life and business today”, and that 
learning to use a smartphone then was a 
critical journey.

Event specialists are unanimous that 
there was much for everyone to learn 
from turning face-to-face events into dig-
ital and hybrid productions. Discoveries 
included the need to construct an event 
that can engage both offline and online 
audience; work with new technologies; 
deliver on much shorter lead times; re-
work revenue models; and manage and 
train remote speakers.

“These lessons remain relevant even 
after in-person events return, as hybrid 
is the future of meetings and events,” 
said Aventri’s vice president-channel and 
partner management, Brad Langley, add-
ing that a 2020 Aventri study found that 
89 per cent of global event professionals 
said virtual components would continue 
to play a role after the lockdown.

Unlearn, relearn
When Kuoni Tumlare first brought its 
established virtual and hybrid event 
solution from Europe to Asia in Decem-
ber 2020, COO Tim Martin discovered 
that there were corporate clients here 
in the region that did not understand 
how a virtual or hybrid event should be 
planned and delivered, although they 
had clear messaging objectives.
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“The year 2021 will 
see greater adoption 
of event technology 
to ensure that the 
industry can continue 
to deliver attendee 
experiences.” 
Joe Ciliberto
Global director sales and marketing, 
EventsAIR

“We needed to help them understand 
that a virtual event isn’t just using a 
Zoom-based platform and expecting it 
to fulfil their (usual) programme that 
includes CEO and VIP addresses, plenary 
sessions, breakout meetings and interac-
tion with 300 people from around the 
world, and other elements,” said Martin.

“Before they know it, they have a 
packed agenda of four to six hours, which 
doesn’t quite work for an online event. 
So, our role is also to guide the client 
on programming, to recommend shorter 
sessions, gamification, online polls, etc to 
break up the flow and improve engage-
ment.”

Langley agrees that a successful shift 
from offline to digital requires letting go of 
traditional approaches to event program-
ming. He warned against duplicating an 
in-person event for digital, as “no one 
wants to sit at a computer for an eight-
hour conference day”.

“Short, fast-paced sessions work well 
for virtual attendees,” advised Langley. 
“Bring them into the conversation with 
engagement tools, such as question 
submissions, chat, surveys, social sharing, 
video conversations, and instant polls. 
Speakers can get real-time feedback to 
customise sessions to audience needs.”

He also recommended short sessions of 
under an hour for remote audiences, but 
over more days. 

Deeper engagements are also possible 
at virtual events, noted Langley, who 
suggested virtual networking lounges and 
cocktail hours, music breaks with live 
deejays, live-streamed yoga sessions, as 
well as video meet-ups and dedicated chat 
feeds.

Another key difference in the planning 
process is the shortened timeline.

Reto Kaufmann, vice president – sales 
& operations South East & South Asia, 
Kuoni Tumlare, said an online event RFP 
for 300 people across 30 countries could 
come in just seven weeks ahead of the 
big day. Considering how online event 
production is as intense as producing a 
live TV show, Kaufmann said such a lead 
time is “super short”.

This high-pressured lead time must 
now also fit in speaker training and 
rehearsals. While scripting used to be 
done only for critical speeches, Mathilde 
Gabriel, account manager, Chab Lab said 
every word must be scripted for digital 
and hybrid events.

“Some clients are unable to visualise 
the entire event with just rundowns, 
unlike how it used to be with physical 
events. We tackle this problem by using 
mock-ups and silhouettes to create scenes 
and scripts, so that our clients are able to 
visualise the actual event and know what 

In addition, the new Aventri Virtual 
Event Platform is said to be the first 
solution enabling event and marketing 
professionals to manage their virtual, 
hybrid and in-person events on a single 
platform and without having to mas-
ter complicated, new processes with 
reduced staff and resources.

Over at EventsAIR, version five of 
OnAIR, a virtual and hybrid event plat-
form, is close to launch. It promises an 
enhanced online experience with a range 
of new features, such as a new visual 
mode for even greater online engage-
ment.

Since the solution first debuted in 
May 2020, OnAIR has more than 300,000 
virtual attendees on the platform. These 
users provided a wealth of knowledge 
and feedback that EventsAIR channel 
back into the product to help clients 
produce even better events.

EventsAIR’s efforts to get clients up 
to speed on the digital event transforma-
tion include virtual training bootcamps 
and research into different methods of 
interfacing video and audio elements of 
a hybrid event.

The only constant  
is change
The journey deeper into omni-channel 
events would continue to spring new les-
sons, opined events specialists.

Ciliberto expects a range of technol-
ogy around contactless interaction, 
attendee tracking, and blended-style 
content delivery for live and digital 
events will surface this year as people 
start returning to venues for in-person 
gatherings.

“At the end of the day, the goal of an 
event planner is to provide an environ-
ment where the audience can learn, en-
gage, network, and do business so that 
their attendees will come back for more. 
The year 2021 will see greater adoption 
of event technology to ensure that the 
industry can continue to deliver attendee 
experiences,” remarked Ciliberto.

Lessons picked up in 2020 will only 
serve to strengthen clients’ confidence in 
the new event formats, observed Gabriel, 
who said her customers are now more 
open to innovative solutions to achieve 
their desired event goals.

Looking forward, she sees new event 
technology, from green screens to 
extended reality (XR) stage and environ-
ment becoming more affordable and 
with options to suit every budget.

For now, Gabriel is betting on XR so-
lutions being the new trend in 2021, and 
Chab Lab is currently developing fresh 
ideas around the concept.

to expect,” she explained, adding that 
rehearsals conducted at least a day ahead 
of the main event would allow producers 
to coordinate the many components of 
event designs. These components could 
include scenes, overlays, backdrop, lower 
thirds (speakers title), videos and slides. 

“With rehearsals being done a day 
before, our design team will have at least 
four to five hours to fine-tune colour 
contrast, pixels and other minor changes. 
That being said, (rehearsal time) is also 
determined by the amount of designs an 
event has and how complex they are,” 
said Gabriel.

Better management, 
better ROI
Events specialists are turning lessons 
throughout 2020 into solutions that ease 
the shift from offline to omni-channel 
events.

“With existing solutions, virtual at-
tendees must use multiple solutions, 
including calendar tools, messaging 
bots and lead generation forms. Then, 
they often wait hours in a queue before 
connecting with experts. Sponsors and 
exhibitors spend part of their meetings 
manually qualifying leads. This leaves 
them less time to address prospect 
needs,” recalled Langley.

That has changed, and new tools 
today enable immediate connections. For 
instance, Aventri Digital Lead Capture 
combines tools for chat, lead qualifica-
tion, video conferencing, content delivery 
and reporting on a single platform. These 
solutions not only mirror the showroom 
experience at in-person events, they 
also allow virtual exhibitors to provide 
prompt answers via one-on-one video 
calls and relevant event follow-up.

“They shorten the sales cycle and im-
prove return on investment,” he said.
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Three face-to-face events show that harnessing the right 
technology can allow them to continue engaging their 
audience during travel suppression

Ace adapters

19th Philippine Tourism 
Exchange (Phitex) 2020
Cancelling the annual Phitex, the largest 
government-organised travel trade event 
in the country, was not an option, hence a 
hybrid version was planned.

Panglao Island in Bohol stepped in to 
host the physical edition where sellers could 
meet face-to-face, have networking sessions 
and enjoy on-site entertainment. Of the 345 
Philippine sellers, 44 boarded a chartered 
flight from Manila to the new Panglao Inter-
national Airport. The rest attended virtually.

Meanwhile, interaction with foreign buy-
ers was done purely online through a virtual 
portal that allowed for video chats. The vir-
tual show was successful in reaching out to 
a wider audience with the help of Facebook, 
which was also enlivened with concerts, 
on-demand webinars, roundtable discus-
sions, online games and quizzes. Around 
120 foreign buyers from 34 countries were 
in attendance.

In all, Phitex saw a total of 9,155 meet-
ings, including those in the virtual lounge, 
generated 85,000 engagements include 
bookings, leads and business card ex-
changes; and its videos replayed more than 
1,700 times.

Industrial Transformation 
Asia Pacific 2020

While the bulk of the third edition of the 
industrial transformation Asia-Pacific 2020 
(ITAP) was held virtually, it had one physical 
element: the opening ceremony which 100 
people attended in-person.

On the virtual front, ITAP served as a 
platform for participating businesses to meet 
objectives such as optimising operations to 
lower costs, establishing new partnerships, 
identifying new markets and pivoting towards 
emerging sectors.

The event was also an opportunity to 
explore emerging Industry 4.0 solutions in 
manufacturing technologies, such as cyber-
physical systems, the Internet of things and 
cloud computing.

Organiser SingEx invited Singapore-based 
participants to partake in face-to-face engage-
ment tours to locations that exemplified 
industrial transformation and deployment 
concepts for Industry 4.0. These activities 
were simultaneously streamed online via the 
event’s integrated platform, ITAP CONNECT-
ED, allowing online and offline attendees to 
interact.

The rest of the event proceeded online on 
ITAP CONNECTED, where some 5,000 par-
ticipants from more than 50 countries picked 
from a variety bite-sized educational content, 
as well as accessed personalised recommen-
dations of solutions and products, targeted 
networking and lead generation opportunities. 
Exhibitors also presented their innovations, in-
cluding Industry 4.0 offerings, through online 
showcase areas and thematic zones.

5th Global Virtual •  
Reality Conference

The event was an annual gathering of global 
industry leaders and experts in technol-
ogy who convened to discuss trends and 
industrial applications in relation to virtual 
reality (VR), augmented reality and artificial 
intelligence. It was the first time the confer-
ence was made entirely virtual.

The two-day conference comprised a 
launch event and an exhibition that show-
cased how VR has been used in the different 
industries, its innovative practical applications 
and state of development.

There was also a signing ceremony to 
cement collaboration efforts between several 
other companies. All of the signees were 
invited to the virtual stage – they were scat-
tered across the globe in reality – where they 
simultaneously pressed interactive buttons to 
kickstart the signing.

Participants entered the exhibition either 
via VR headsets, or experienced the venues 
in panoramic ultra-high definition via mobile 
phone or television screens.

The virtual conference also brought 
together more than 60 industry experts from 
10 countries, where each person was repre-
sented by an avatar and delivered keynote 
speeches. The avatars moved freely in the 
virtual space, and were able to make micro 
expressions and gestures, while the audience 
was able to respond by clapping, standing or 
waving.
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Tokyo and Fukushima:

Ready to welcome
back business
events
Tokyo has long been renowned for unique, high-
quality business events that offer unsurpassed 
service, cleanliness and comfort. A place where 
both tradition and innovation are embraced, Japan’s 
capital is also a global leader in technology and 
hospitality. It is thanks to this heritage that Tokyo has 
been able to adapt to the global pandemic, to offer 
hybrid or digital events and introduce steps to limit 
Covid-19 infection risk, finds Kathryn Wortley

Safe and Secure
In 2021, the metropolis is poised for 
the revival of the industry. Venues 
have implemented strict anti-infection 
countermeasures including extensive 
cleaning and disinfecting, temperature 
checking of guests using thermal 
readers, usage of Perspex glass at 
reception desks, enhanced ventilation 
and promotion of contactless services 
such as automated check-ins.  

Staff at the Prince Hotel’s four 
properties in Takanawa seal each of 
the group’s some 5,000 rooms with 
tape after each detailed cleaning 
and disinfection regime. The step 
is part of the brand’s “Prince Safety 
Commitment,” a new protocol for 
hygiene and disinfection applied to all 
Prince Hotels. 

The heightened safety and hygiene 
steps at Palace Hotel Tokyo, near the 
Imperial Palace, have earned the venue 
a STAR™ Facility Accreditation from the 
Global Biorisk Advisory Council. This 
division of ISSA, the worldwide cleaning 
industry association, applauded the 

Tsurugajo castle, one of the last samurai strongholds 
of Japan

Palace Hotel Tokyo has received forbes Travel Guide’s 
five-Star rating in 2021
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hotel for establishing and maintaining 
a rigorous cleaning, disinfection and 
infectious disease prevention program.

Tokyo’s venues have also been 
innovating in the past 12 months to 
offer new ways of enjoying business 
events with peace of mind. Many have 
boosted their digital capabilities to offer 
cutting-edge hybrid events with the 
latest equipment.

At Tokyo Port City Takeshiba, a 
building designed as a futuristic smart 
city, dedicated cleaning robots patrol 
the corridors and rooms to reduce 
infection risk. The headline event space, 
meanwhile, boasts state-of-the-art 
equipment including the latest flicker-
free technology to reduce eye fatigue.

While Tokyo offers a remarkable 
mix of the historic and contemporary, 
a visit to Japan is best savoured by 
combining time in the metropolis with 
time in a dramatically different region. 
Fukushima, which is less than two 
hours away by Shinkansen (bullet train), 
is one such region and, in 2021, it will 
be a special place to be.

recovery and 
reviTaliSaTion
This year marks ten years since the 
Great East Japan Earthquake, which 
devastated northeastern Japan, and 
the subsequent nuclear incident. 
Fukushima was among the worst 
prefectures affected but today it is 
a beacon of hope and an incredible 
display of Japanese resilience. 

Interact with the locals who, 
despite the hardships they have 
endured, are some of the most 
optimistic and open-hearted people 
you will meet. The Decommissioning 
Archive Center of TEPCO (which runs 
the afflicted nuclear power plant) and 
the Disaster Memorial Museum are 
a sobering reminder of the suffering 
endured and offer perspective on how 
far recovery efforts have progressed. 

Further inland in the Aizu region, 
an area that was less affected 
by the earthquake, you can see 
what Fukushima is like after a full 
recovery. 

Experience traditional culture 
at Tsurugajo Castle, which dates 
from 1834. This venue hosts private 
outdoor tea ceremonies for groups, 
and you can even wear traditional 
Japanese clothing as you walk around 
the grounds. Another historical 
place to visit is Ouchi-juku, a 17th 
century post town offering scenic 
views of beautifully preserved 
thatched-roof houses that served 
as accommodation for samurai 
processions and travellers to 
modern-day Tokyo. 

Hananoyu, a hot spring hotel in 
Koriyama, has meeting facilities for 
events large and small. 

The national football training 
centre J-Village, which was used 
for recovery in the aftermath of the 
earthquake, has seven natural turf 
pitches and seven meeting rooms.

With the most stringent Covid-19 
countermeasures in place, visitors 
to business events are sure to enjoy 
their time in Tokyo, Fukushima and 
the rest of Japan with confidence. 

negi-Soba, a local noodle dish of ouchi-juku 
eaten with a green onion

a high-tech security robot in 
Tokyo Port city Takeshiba

Safety sticker affixed to the guest 
rooms at the Prince Hotels

edokiriko, a traditional glass craft, is another charm of Tokyo ouchi-juku, a former historical postal town with a deep history
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Metropolis Tokyo has long been 
a hit with business events, but 
work is in motion to turn planners’ 
attention to rural gems in the 
greater area. By Kathryn Wortley

Hidden 
Tokyo

 From top: Hachijojima and Oshima are just a two Tokyo islands 
with a plethora of incentive and teambuilding activities

Tokyo is well-known as a multi-faceted metropolis, 
complete with old and new aspects, from its centu-
ries-old Imperial Palace, Buddhist temples and tea 

gardens to futuristic skyscrapers, cutting-edge technology 
and modern food scene.

Now, business event stakeholders in the city are encour-
aging groups to see another side of the destination – rural 
Tokyo. And, with rising interest among events planners 
for incentives and excursions in less congested places that 
allow easier social distancing, work is accelerating to whet 
appetite as international travel resumes.

Efforts to promote rural Tokyo for business events is led 
by Tokyo Metropolitan Government’s Tamashima, focusing 
on the mountainous and heavily forested Tama area in the 
west and the subtropical island chain (shima) that stretches 
270km south. A new website under the Tamashima brand 
lists recommendations and model courses for day trips and 
overnight or 3D2N stays, each designed to help visitors 
enjoy the best of the two areas.

Despite being far from central Tokyo, the islands are well 
connected by high-speed jet boat and airplanes. Travellers 
can even depart central Tokyo on an overnight ferry to ar-
rive in the morning. 

Each island has unique characteristics that could appeal 
to excursions and incentive programmes. Oshima is a ge-
opark with unique volcanic scenery; Nijima is a renowned 
surf spot; Shikinejima is filled with coastal inlets, coves and 
hot springs; and Hachijojima is popular for aquatic sports 
including scuba diving.

With the Tama area located about a 90-minute drive from 
central Tokyo, Hironobu Fujimura, director of the business 
events team at Tokyo Convention & Visitors Bureau (TCVB), 
said it has become “a real hot spot.”

“The Tama area allows visitors to see another face of 
Tokyo. Located in the foothills of the Okutama Mountains 
south-west of Tokyo is an oasis blessed with an abundance 
of nature and filled with fascinating cultural spots.”

 Fujimura and his team at TCVB provide tours of Tama 
including Mount Takao, which was designated a three-star 
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23,000 
The number of new guestrooms to be 
opened in Tokyo in 2021

84,000 
The number of eating and drinking establishments in 
Tokyo, offering unlimited choice to event planners

FasT 
FacTs

mountain by Michelin Green Guide Japan. The mountain 
has chair lifts and cable cars, allowing participants to priori-
tise hiking or viewing the scenery, and is recommended as a 
teambuilding activity. 

Options for incentives include soba making, where par-
ticipants learn about buckwheat before making and eating 
their own handmade noodles, and sake brewery tours. At 
the Ishikawa Brewery, guests can pair sake and locally-
brewed beer with dishes at Japanese or Western restau-
rants. The facility can also host private parties for up to 100 
people. 

In 2021, Tama became more viable for conferences and 
exhibitions, too, with the opening of Green Springs in 
Tachikawa. The innovative, well-being-focused site includes 
the largest multipurpose hall in Tama, featuring indoor and 
outdoor stages with combined seating capacity for 2,500 
pax. The adjacent Sorano Hotel has 81 guestrooms, each 
offering park views, as well as various dining options, an in-
finity pool and a spa. There are also extensive F&B offerings, 
shops and a 10,000m2 park at Green Springs.

Such new spaces boost the existing event facilities in 
the area. Nearby Hachioji has 18 convention facilities, 50 
banquet halls and 1,768 guestrooms within walking distance 
of a train station.  

However, industry experts admit that central Tokyo may 
still remain a bigger draw for business events, particularly 
those that are large or whose participants are new to Japan. 
In recognition of this, Tokyo Metropolitan Government offers 
a one-day tour of Tama as part of in-kind support for a large-
scale conference held in Tokyo. But Tamashima could see 
growth in the coming years among repeat visitors or those 
seeking a quieter stay.

James Kent, general manager of The J Team DMC, said 
the ability to explore “rural delights within the boundaries 
of the metropolis will most certainly be an attraction, espe-
cially for incentive travellers who like to be treated to short 
transfers and (have) the next inspiration...just a stone’s 
throw away”.

Kent predicts the area will grow in popularity in the next 
few years along with “the delights that the Tokyo rural areas 
offer, such as farming experiences, cooking the locally-
grown produce and the sublime sake that is brewed from the 
rice and water in these areas”.

More work may need to be done, however, to both raise 
awareness among industry players of what rural Tokyo has 
to offer and to compete with areas around Tokyo, according 
to Jarrod Stenhouse, managing director of Destination Asia 
Japan.

“We would need to see better options for lunches and 
activities (to include these areas),” he said, adding that a 
visit would need to be a “very special experience” in order 
to be included in schedules given “there is so much to fit in 
both inside and outside Tokyo – Nikko, Hakone, Kamakura, 
Yokohama.
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South-east Asia has in recent years 
become an increasingly important 
market for Switzerland, with Asia as a 

whole delivering a growing number of tourists and 
corporate groups before the pandemic.

These figures are set to rise in coming years, 
especially as more companies recognise the coun-
try’s appeal as an incentive destination. 

Picturesque meeting locations
The alpine country offers a long list of picturesque 
locations able to fit varying budgets and are suit-
able for a variety of events, from gala dinners to 
corporate meetings. 

For example, located between Lausanne and 
Geneva, Portes des Iris offers six rooms that can 
host up to 700 guests for a sit-down dinner. Two 
terraces, which can accommodate up to 1,600 
people, opens out to vast fields of green.

Over in Zurich, Bächlihof Jona on the banks of 
Lake Zürich offers both indoor and outdoor spaces 
for groups. Delegates can take part in a Farmer’s 
Tournament teambuilding activity that involves 
tractor-driving, wood-sawing and crossbow-shoot-

ing, before rounding the day off with a gala dinner 
complete with Swiss traditional music. 

Despite its success with business events, Switzer-
land does not rest on its laurels. The country has 
continuously invested in new event facilities as well 
as refurbishment of existing ones to ensure they 
remain top notch.

Notable openings in the pipeline include The Cir-
cle Convention Center at Zurich Airport which will 
have over 2,800m2 of space across 18 venues. Provid-
ing accommodation support are two Hyatt hotels – a 
255-key Hyatt Regency and a 299-key Hyatt Place. 
Over in Lausanne, the Millennium Center will offer a 
500-seater theatre, a 450m2 ballroom, and 13 meeting 
rooms. 

A plethora of activities
One of Switzerland’s unique selling points is the 
wide variety of social, cultural, urban and natural 

experiences all year-round.
Top winners in an incen-
tive programme, for 

instance, can start their 
day with a tandem 
paragliding flight that 
soars high above the 
lakes and mountains of 

the Bernese Oberland. 
They can then meet up 

with the rest of the group in 
Grindelwald for a spot of sledge 

building, an interesting activity not 
found in other parts of the world. 
Teams have to build a sledge out 
of materials such as old skis, car 
tyres, cushions, wire or card-
board.

A more sedate activity would 
involve taking the group 

Often perceived as an expensive destination, Switzerland in reality offers a 
value-for-money proposition for Asian corporate groups thanks to its diverse 
venues and activities available all year round. By Rachel AJ Lee

Evergreen charms

 Clockwise from 
top: Paragliding 
in Interlaken; gin-
making workshop 
at Turicum Gin 
Lab; Jucker Farm 
can host outdoor 
teambuilding ac-
tivities; cliff walk 
at Grindelwald 

“...the country is also 
known to be safe, 
clean, dynamic and 
efficient.”
Dominique Oi, 
M.I.C.E. manager Southeast Asia,
Switzerland Convention & Incentive Bureau
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100g
The weight of a Cailler milk chocolate bar from 
Switzerland Tourism for each delegate, for groups 
putting in 100 overnights or more

106
The number of incentive trips from South-east Asia 
that Switzerland hosted in 2019

1,803
The number of incentives ideas available on 
meeting planner site MySwitzerland.com/meetings

FAsT 
FACTs

to Bern, where delegates get to attend a half-day 
perfume-making workshop and take home a 50ml 
bottle of their own creation. 

Similar activities include a three-hour-long watch-
making initiation workshop in Geneva; or learning 
about gin and creating one’s own concoction at the 
Turicum Gin Lab in Zurich.

During their free time, delegates can choose to 
visit the FIFA World Football Museum and explore 
over 3,000 exhibits; go on a guided tour of Lindt 
Home of Chocolate, which boasts the largest Lindt 
shop in the world; or hit one of the hiking trails in 
Grindelwald.

Pillar of support
Backing the country’s myriad offerings are Switzer-
land Convention & Incentive Bureau’s (SCIB) vary-
ing support policies. 

For example, groups of 300 pax will be given ac-
cess to an additional counter for tax refunds at the 
airport, while a 500-strong group will be provided 
with an award ceremony complete with a welcome 
speech by a local authority or a folklore music group 
as entertainment. 

SCIB works with 20 other regional partners, such 
as in Lake Lucerne and Lake Geneva, who are happy 
to throw in other sweeteners. For example, Lake 
Lucerne Navigation Company offers a 10 per cent 

discount on charter cruises excluding F&B and ad-
ditional services; while in Lake Geneva, Glacier 3000 
offers a free Snowbus ride on the glacier. 

Dominique Oi, M.I.C.E. manager Southeast Asia 
with SCIB, stated: “Switzerland is like no other 
country in the world. Already famous for its beauty 
and uniqueness of its landscapes, the country is also 
known to be safe, clean, dynamic and efficient. Put 
together, this makes Switzerland a compelling choice 
for your next business event.”
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Hoshino Resorts in Japan is using its power to get privately-owned and rural 
accommodation providers through the Covid-19 storm. By Kathryn Wortley

H
oshino Resorts has launched 
a fund and joint venture to 
help hotels and ryokan in Ja-
pan facing financial difficulty 

due to the novel coronavirus.
A 50-50 partnership by the fourth 

generation hotel management company 
and Tokyo investment bank RISA Part-
ners Inc., the Hoshino Resorts Tourism 
Revitalization Fund will offer an initial 
10 billion yen (US$93.4 million), with 
a maximum of up to 20 billion yen 
provisionally. It started operations on 
October 30, 2020, through joint venture 
H&R Asset Solutions. 

According to Hoshino Resorts, the 
fund will ensure the long-term survival 
of hotels and ryokans that may 
be otherwise unable to weather 
Covid-19-induced financial trou-
bles, particularly if the inbound 
tourism they rely on is slow to 
recover.

Japan’s tourism sector has 
been badly hit by measures to 
curb the pandemic in the country, 
which include entry bans on arriv-
als from more than 150 countries 
and regions. In January 2021, 
a four-week stay-home request 

“(International 
demand for)
hotels and 
ryokans in 
Japan will 
take years to 
recover.”
Yoshiharu Hoshino 
CEO, Hoshino Resorts

 Hoshino hopes 
to prevent as 
many ryokan 
closures as 
possible

owned and rural accommodation pro-
viders are increasingly facing insolven-
cy or long-term financial uncertainty.

As of end-2020, Tokyo Shoko 
Research reported that there have been 
800 bankruptcies in Japan as a result 
of Covid-19. As of September 30, 2020, 
the most recent period for detailed 
data, about eight per cent of bankrup-
tices (600 recorded at the time) were 
in the lodgings sector. 

Hoshino Resorts believes it can pre-
vent further cases and fulfil the needs 
of accommodation providers. 

The idea for the fund came when 
the company began receiving enquiries 
from hotel and ryokan owners whose 
business continuity was at risk. They 
wanted Hoshino Resorts to step in and 
run their operations. When Yoshiharu 
Hoshino, CEO of Hoshino Resorts, con-
sidered the facilities, he believed they 
could be managed as a sub brand of 
Hoshino Resorts and began discussion 
with RISA Partners.

Under the fund, Hoshino Resorts 
will operate the property or aid in its 
management, dependent on the hotel 
or ryokan’s circumstances.

“In the short-term, Hoshino Resorts 
will support the facilities to keep their 
business,” said Hoshino, adding that in 
the longer-term, the businesses will be 
operated as Hoshino Resorts. 

“Through the acquisition of property, 
this fund aims to provide a succession 
of business, assistance in the transfer 
of business, and ways of fundraising 
for hotel and ryokan operators that are 
facing a serious loss of demand,” he 
noted.

He added that the fund will also 
“contribute to the early recovery of 
the tourism and lodging industry after 
Covid-19 is brought under control”.  

Although Hoshino Resorts has not 
determined how many properties the 
fund might be able to help, Hoshino 
shared “quite a number of facilities that 
are struggling at the moment” will be 
able to receive support.

Hoshino Resorts also aims to “cher-
ish the local culture and community” 
of the properties’ respective areas, to 
promote the sustainability of tourism in 
regions across Japan.

Hoshino’s helping hand

was placed for residents of Tokyo and 
its three neighbouring prefectures 
due to a spike in cases. The detection 
of a new, more contagious variant of 
the coronavirus in four travellers who 
arrived in Japan has added to the 
concern.

While larger companies have 
proved better able to withstand 
cancellations and lost trade, privately-
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When did you first start doing business events?
I started my career as a travel agent, handling both 
inbound and outbound. I then became the vice president 
of the incentive travel department – where I worked for 
many years – before I became interested in produc-
ing corporate events worldwide. I left the company and 
founded Event Services, my own company, in 1981.
 
How has Japan’s business industry changed from 
when you started out?
The word ‘incentive’ was not widely known at 
that time. Over the years, I have produced 
a lot of incentive events worldwide for our 
clients. Japan’s business event industry has 
grown tremendously, although almost all 
the business events for 2020 were either 
cancelled or postponed.

Catch up: 

Lucky Morimoto

Appointments

The chairman of Japan-based Event 
Services is clear about his events calling, 
and says ideating interesting events 
sparks personal joy

What do you love or dislike about your job?
Confucius said: “One who knows is no match for one who 
likes. One who likes is no match for one who enjoys.” I be-
lieve that people who genuinely like what they do for a living 
always perform better in their jobs. In my case, I completely 
enjoy doing events and have no dislikes, believe it or not!
 
Could you share a memorable milestone in your career?
I remember my first two incentive events that I organised in 
Canada for AFLAC Japan (a life insurance company). I did 
two events for them – a Canada-themed award dinner in 
Banff and another Canada-themed gala dinner in Vancouver. 
I long remember them because these were the first two 
events I produced overseas, and they went very very well. 
AFLAC also became our loyal client for more than 20 years.

What do your family and friends think of your job?
They say I am made to be an event planner as they know I 
am always looking for something interesting, something that 
makes people happy, and something that motivates people.

How do you think 2021 will pan out for the events industry? 
2020 was a very difficult year for the MICE industry here 
in Japan. I am hoping 2021 will be a little better. I trust 
corporate buyers will continue to use incentive travel as their 

effective sales motivational tools for their companies.
 

Tell us something most people don’t know. 
I am a 5th dan (grade) aikido black belt holder. 

I have also been scuba diving for almost 
40 years, and have been to places like the 

Bahamas, Hawaii, and Micronesia. Being 
able to stay underwater for nearly an 

hour is a very unique experience! I also 
did hang gliding before, and I am 
now interested to fly a helicopter.  
– Rachel AJ Lee

Caroline Stanners
Stanners has taken up the newly-created role of chief busi-
ness development officer at ICCA. Based in Amsterdam, she 
will lead and support the regional directors as well as ICCA’s 
events and activities. She has more than 25 years of experi-
ence across sales, operations and customer service in the 
meetings industry and not-for-profit sector.

Emanuel Grosch 
Grosch is now at the helm of Anantara Lawana Koh Samui 
Resort. His journey with Anantara began in 2019 as resort 
manager of Anantara Riverside Bangkok Resort in the Thai 
capital, before travelling south to Anantara Bophut Koh 
Samui Resort.

Herman Kemp
Hyatt has appointed Kemp as general manager of Hyatt 
Regency Phnom Penh. Prior to this, the Dutch national was 
general manager of Park Hyatt Siem Reap from 2016 to 
2019.

Jeanette Stanton
Stanton has rejoined Business Events Industry Aotearoa 
(previously Conventions and Incentives New Zealand) as 
events project manager, following six years as marketing 
and business events services manager with Auckland 
Convention Bureau.

Jean-Philippe Jacopin
Pan Pacific Hotels Group has appointed Jacopin as general 
manager of Parkroyal Collection Pickering. His 30-year 
career has seen him hold senior management positions 
for leading hospitality brands such as Hilton International 
and Shangri-La Hotels and Resorts. Previously, the French 
national was general manager of Orchard Hotel Singapore.

Joanna Liang
Liang has rejoined Wharf Hotels as the general manager of 
Marco Polo Changzhou. Prior to her return, she was general 
manager at Artisse Place Shenzhen Hotel Residence, where 
she led the hotel’s pre-opening team into its launch. Liang’s 
24-year track record began in hotel operations, with a focus 
on rooms.

Caroline 
Stanners

Jeanette 
Stanton

Herman 
Kemp

Jean-Philippe 
Jacopin
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What are the highlights of your job? 
Securing a contract is a highlight for me because the bidding 
process could be very tedious, and could involve a lot of 
formats and requirements. 

Another highight has to be when our clients are happy 
with the work we have done.

On the other hand, what are the lows? 
I personally think that as a human, there are times when 
you reach your limits. You could try your very best, but the 
result might not turn out to be what you expected. That 
could be quite disappointing. 

Losing a client, too, is definitely a low. However, hav-
ing been in this line for a while, I have learnt how to 
deal with disappointment and get back on my feet. 

What is the most interesting event you’ve handled? 
As the planners for an incentive group of 180 pax, we 
hosted several events: a gala dinner with a performance 
as well as an award ceremony; a few off-site dinners; 

Catch up: 

Noor M Ismail
Panorama Destination Malaysia’s general 
manager keeps his eye on the prize as he 
helms a young company with big dreams 

two days of meetings and three excursions. We attended to 
the top VIPs in the group. Such a sizeable group provided a 
real test for a young team like ours but I am very proud of 
how we performed.

What does a day typically look like for you?
I normally start the day quite early so I leave on time. Eve-
nings are set aside for gym, family and friends, unless there 
are deadlines or meetings I need to attend. 

While it is unavoidable that things could crop up and 
working late is necessary, I encourage the team to leave on 
time and to be productive during work hours. 

What challenges do you face at work? 
There have been plenty, especially during the initial stage of 
setting up the company. In retrospect, I am grateful for  
the experience. We managed to overcome hurdles with the 
support of our headquarters and the team’s hard work. 

Now, the company is building up its business, and that 
presents a different set of challenges. A lot has to be done in 
terms of business development and, at the same time, I have 
to oversee operations. Finding the right balance is tricky, but I 
am sure we will get there. 

How do you think 2021 will pan out for the events 
industry? 

As of now, it is still cloudy – especially for 
international business events which we spe-
cialise in. I believe 1Q2021 will give clearer 
indications on the way forward. For now, I 
am optimistic that our borders will open 
soon to international arrivals. With this in 
mind, we have started to make prepara-
tions with our overseas counterparts. We 

don’t want to miss the first wave of busi-
ness travellers. 

– S Puvaneswary

Appointments

Margaret Paul
Paul has been appointed as general manager of Pan Pacific 
Singapore. Prior to her Lion City move, Paul was the manag-
ing director of Emerald Palace Kempinski, Dubai and Kemp-
inski Hotel Residences Palm Jumeirah.

Patricia O’Callaghan
Destination Gold Coast has appointed O’Callaghan as CEO. 
She will work with stakeholders to rebuild the city’s visitor 
economy, with a focus on attracting the domestic crowd 
ahead of international recovery. 

Raj Jadhav
Jadhav is now general manager of the clifftop resort Radisson 

Blu Bali Uluwatu, the first Radisson Blu property in Indonesia.
He first joined Radisson Hotel Group in 2001 at the Radisson 
Blu Hotel & Spa Galway in Ireland, where he rose through the 
ranks. He achieved his first general manager title at Park Inn 
by Radisson Nevsky in Russia.

Robin Hu
SingEx has appointed Robin Hu as the chairman of SingEx 
Holdings; previously its deputy chairman. Hu is currently 
head, international policy & governance at Temasek 
International. Before joining Temasek in 2016, he was the CEO 
of the South China Morning Post Group in Hong Kong. 

Samit Ganguly
The Westin Jakarta has appointed Samit as general 
manager. Prior to joining the team at The Westin Jakarta, he 
was general manager of Hyatt Regency Phuket Resort. This 
assignment marks his return to Marriott International after 
beginning his journey back in 2012 with The Ritz-Carlton 
Jakarta Pacific Place as director of sales & marketing.

Sarah Moya
Moya takes the helm at Anantara Quy Nhon Villas and sister 
property Avani Quy Nhon Resort. The Filipino holds more 
than 25 years’ experience in the hospitality industry. Her 
career started in her native Philippines where she climbed 
the sales and marketing ladder to lead teams for Hyatt, first 
in Manila and then on to Siem Reap, Cambodia.
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